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ABOUT SYDNEY YOUTH ORCHESTRAS 
OUR VISION 
 
Sydney Youth Orchestras is a leader in the field of orchestral training, forging dynamic relationships 
between young musicians and leading music educators. Our performances are accessible to 
audiences throughout NSW and we contribute to the cultural landscape of Sydney.   
 
WHO WE ARE 
 
The Sydney Youth Orchestra was founded 
as a single orchestra in 1973 by the 
visionary music educator and conductor, 
Peter Seymour.  Since then it has achieved 
a strong track record in delivering consistent 
and outstanding training and performance 
outcomes for thousands of students across 
the primary, secondary and tertiary sectors 
through to the pre-professional stage.     
 
SYO alumni read like a who’s who of 
Australian musicians, leading performers, 
composers, music educators, conductors and arts managers with prominent careers in Australia and 
internationally; they include Richard Tognetti, Jane Rutter, Kirsten Williams, Dimity Hall, Graham 
Abbott, Claire Edwardes and Nigel Westlake. Today, SYO comprises 11 ensembles, annually training 
over 400 young people aged 6 to 25 years. 
 

SYO continues to work with the highest level 
of conductors and tutors, many of whom are 
also alumni of the program. In 2011, Artistic 
Director Max McBride led our Senior 
Orchestras program, with Brian Buggy, John 
Ockwell, Russell Hammond, James Pensini, 
Maggie Ferguson and Synergy. The 2011 
Junior Strings Program was coordinated by 
Nicholas Tester, and conducted by Nicholas, 
Michael Thrift, Heloise Pyne and Sharon Lee. 
Professional musicians from the Sydney 

Symphony, ACO, AOBO, ABO and leading school music programs presented regular tutorials and 
sectional rehearsals for all ensembles from the junior and senior orchestras. Our Educational 
Framework was reviewed by conductors at the beginning and the end of 2011, and forms the basis of 
skill development, connecting all ensembles within the program. 
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OUR GOALS 
 
EDUCATIONAL AND ARTISTIC EXCELLENCE  

o Continued development and promotion of the unique Sydney Youth Orchestras orchestral 
training framework. 

 
COMMUNITY AWARENESS AND ENGAGEMENT  

o Bringing educators and young musicians together.  
o Identifying and partnering with the diverse SYO community.  
o Building the organisation’s reputation and brand.  

 
FINANCIAL STABILITY 

o Changing the mix of income to a more secure model.  
o Sponsorship support and philanthropy, together with membership to reduce box office sales 
reliance, and ensure our programs are accessible. 
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FROM THE CHAIR 
 
Over the past several years the major task facing those of us charged with the management of 
Sydney Youth Orchestras has been to steer the organisation so that it can take its deserved place as 
a significant and recognised part of the cultural landscape of this great city of Sydney and New South 
Wales.  
 
During 2011 we continued to build on existing foundations to achieve that goal. It had become 
imperative to provide more suitable facilities for our day-to-day operations. Having acquired our own 
office the previous year, this year we refurbished it with the very valuable assistance of our architect 
Board member, Tony Gray, and turned our attention to putting in place a management team suited to 
running this valuable organisation. 
 
It has not been an entirely trouble free process, and in particular, during 2011, we would all have 
preferred to avoid such a high staff turnover. Despite that, it is pleasing to have started this year with 
Bernie Heard heading a new team which is both capable and dedicated; we on the Board thank them 
all sincerely for the effort they are making, well beyond the call of duty.  
 
The main downside for the year was a significant operating deficit, however SYO is in a strong 
position financially with healthy reserves. Our treasurer, Tim Samway, will deal with this in more detail 
at the AGM, but a high proportion of the loss was made up of one-off costs, including those made to 
consultants in acting roles. Needless to say, a goal for this year is to reduce the deficit. The other 
continuing challenge is to find an SYO ‘home’. We are all very aware that our rehearsal space is not 
sufficient for our needs, although we are immensely grateful to St Mary’s Cathedral School and the 
Woolloomooloo PCYC. 
 
During the year one of our long standing and very valued Board members, Ben White, reluctantly 
resigned. During his period with SYO, Ben moved into a senior management position at Optus, he 
married and had two children. The time for anything extra simply ran out. We miss him and we are 
most appreciative of his dedicated contribution. 
 
We have been delighted to welcome three new Board members, Jill Bryant, Tony Gray and Pieter 
Oomens. All are parents of SYO members and all have particular skills needed on the SYO Board. 
      
As well, I would like to record thanks to existing Board members, deputy chair, Tony Bell, our 
treasurer, Tim Samway and Jon North. All contribute immeasurably to SYO and to the collegiality that 
is so important for an NFP Board. The amount of time and effort Board members give to SYO is, I 
know, greatly appreciated by our members. 
 
Finally I would like to say thank you to our sponsors whose generosity makes so much of what we do 
possible. In particular, our major partner, Stockland, is an ongoing source of support and help and we 
value the relationship enormously. 
 
Jan Bowen 
Chair, Sydney Youth Orchestras 
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FROM THE GENERAL MANAGER 
 
Sydney Youth Orchestras continued in 2011 to forge dynamic relationships between young musicians 
and leading music educators, contributing to the cultural landscape of Sydney and the regional 
community of NSW. Our goal is to ensure that all its musicians receive the most relevant and inspiring 
training to give them the skills to pursue, if they wish, a career in the music profession. SYO provides 
the opportunity to extend beyond individual lessons to work as a member of an ensemble of talented 
and dedicated musicians under a top-level teaching conductor, through excellent orchestral training, 
and developing social, creative and communication skills.  
 
Membership numbers in 2011(358), were lower than projected which negatively impacted all 
corresponding revenue streams ‒ tour fees, membership fees, concert attendance & ticket sales and 
camp fees. A targeted campaign to increase membership in 2012 was planned in August 2011, 
resulting in much stronger application numbers for October/November auditions, and met targets for 
2012 membership offers. 
 
Operationally and administratively, Sydney Youth Orchestras experienced a year of change in 2011. 
Our foundation weekly orchestral training program continued to rehearse in the PCYC 
Woolloomooloo, and St Mary’s Cathedral School.  Our new office space in Cumberland St, The 
Rocks, has enabled us to properly catalogue and house our library and archives, as well as provide 
sufficient space for board meetings and regular volunteers and interns. This was made possible 
through a partnership with SHFA, and incorporates an in-kind component. The new CRM, Salesforce, 
continues to be assessed and tailored for our needs, and a new website was postponed until 2012 to 
allow the new administrative team to properly resource this project. Our music library continues to be 
catalogued and properly stored through Optimo software, led by our operations team, with the 
assistance of a team of interns. The inclusion of more structured internships to support our 
Operations team is now possible with adequate space in our new office. 
 
There were some significant changes in management: Development Manager Liz Terracini left in 
May, and the position remained unfilled until the beginning of 2012, which had a substantial impact on 
fundraising activity. CEO Antony Ernst left in June to take up a role with the Orchestre 
Philharmonique de Strasbourg, and I joined SYO in August 2011, coming from the Sydney 
Symphony. Our Business Manager moved to a role at UTS in October, replaced by Susan Hart in 
December, who joined us from Carriageworks. In addition, our Operations and Marketing have 
restructured under the new management in Q4 2011, and a stable and full team is now in place. We 
welcomed three new board members (Pieter Oomens, Jill Bryant, Tony Gray), with diverse areas of 
expertise, all of whom are also parents of our current members, and bring with them a new 
perspective and focus. 
 
In 2011 the organisation delivered self presented concerts, Toddlers Proms, family concerts, 
presented and co-presented performances in metropolitan and outer-metropolitan Sydney, an open 
day, workshops, tutorials, camps and tours in Sydney and across NSW. Of particular note, our full 
Flagship orchestra travelled to Coonamble in September to participate in the Moorambilla Festival, 
actively involved in the creation, rehearsal and performance of new works by Australian composers. 
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In addition, the senior orchestras performed hired engagements such as the Carols in the Domain 
and Australia Day Spectacular, a chamber concert at the Art Gallery of NSW, community events and 
festivals, and a workshop with visiting international conductor Michael Tilson Thomas.  
 
SYO’s public subscription series of five programs was performed at Sydney Town Hall, Springwood 
and the new concert hall at Sydney Grammar School. Led by Chief Conductor Max McBride, this 
series included guest soloists David Periera, Satu Vänskä, Teddy Tahu Rhodes and Clemens Leske, 
plus guest conductor Colin Piper. Also featured in this series was a new commissioned work by 
George Palmer: Double Concerto, for flute and clarinet, performed by Emma and Richard Sholl.  
 
Through our Australia Council supported Geek in Residence, work is continuing to document our 
diverse program, through a series of videos at www.vimeo.com/sydneyyouthorchestras   
 
Audience numbers in 2011 were lower than expected, for Family Concerts and the SYO in Concert 
Series. This was partly due to lower membership numbers, but also prompted further investigation of 
who are our target audience, and they should be. Significant research is taking place in 2012 to 
determine the audience segmentation for our SYO in Concert series. Initial informal surveys of 
members in 2011 revealed that the timing of these concerts (Thursday and Sunday evenings) was not 
conducive to encouraging members of the junior and senior orchestra and their families to attend. To 
encourage a greater growth, diversity and access for our audience, 2012 planning incorporated 
moving the concerts to Sunday afternoons, including free and discount ticket offers for SYO 
members. 
 
Attendance to SYO Family Concerts declined in 2011, and feedback from members and their families 
suggested the end of term concerts were too long and too expensive to attend regularly. This has led 
to changes for 2012, including a lower ticket price, a new structure of more concerts in each day, 
which are shorter in length, and allowing each orchestra to better showcase their achievements.  
Membership research conducted in August included gathering data on the resident local government 
area of our members, and demonstrates a strong distribution through all regions of Sydney and 
surrounding areas. 
 
2011 Membership distribution 
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The SYO could not continue without the support of Government (the NSW State Government through 
ArtsNSW, the Federal Government through the Australia Council for the Arts, City of Sydney, and 
Sydney Harbour Foreshore Authority), and we also gratefully acknowledge the very important support 
of our 2011 Corporate Partners, in particular Stockland, Ricoh, The Gallery, Optimo Software, Allens 
Arthur Robinson, Mount Vincent, James Squire and Crowe Howarth. The Greatorex Foundation, 
Wilson HTM, The Trust Company, and A Start in Life provided valuable support in 2011, to ensure our 
programs are accessible to all. With an incurred deficit in 2011, our work in the area of seeking 
philanthropic and corporate support is a high priority for 2012.  
 
Having joined Sydney Youth Orchestras in August of 2011, I would like to express my personal 
gratitude to the Chair of our Board, Jan Bowen, and the entire SYO Board, Max McBride our Artistic 
Director, and the Administration team of the SYO, for their exceptional support and guidance over the 
past months. I am thrilled to be contributing to the development of such a significant youth arts 
organisation, and continually inspired by the achievements of our young musicians.  
 
Ms Bernie Heard 
General Manager 
 



 Sydney Youth Orchestras Inc.  I   Annual Report   I   Year ended 31 December 2011    9	
  
	
  

 

THE SYO TEAM  
 
2011 BOARD OF DIRECTORS 
Jan Bowen, Chair 
Anthony Bell, Deputy Chair 
Hon. Ian Armstrong 
Jill Bryant 
Tony Gray 
Jon North 
Pieter Oomens 
Tim Samway, Treasurer 
Ben White 
 
ADMINISTRATION 
General Manager 
Antony Ernst (until June 2011) 
Bernie Heard (from August 2011) 
 
Business Manager 
Clare Giles (until October 2011) 
Susan Hart (from December 2011) 
 
Development Manager 
Liz Terracini (until May 2011) 
 
Operations & Production 
Helen Cho 
Michael Campbell (until June 2011) 
Annette Brown (until October 2011) 
Rosalind Horton (from July 2011) 
Lindsay Miller (from October 2011) 
 

Marketing Manager 
Kim Shepherd (until September 2011) 
  
Marketing Coordinator 
Sarah Stapleton (from September 2011) 
 
Consultants 
Vanessa Watkins (Finance & Policy) 
Anthony Jeffrey (GM & Executive search) 
Damien Low (Operations) 
 
Interns 
Angela Dai (Finance) 
Rosie Marks-Smith (Operations) 
Emma Carson (Operations) 
Marlous Haagen (Marketing) 
Mandip Shrestha (Finance) 

ARTISTIC ADVISORY COMMITTEE 
Max McBride, Artistic Director 
Bernie Heard, General Manager 
Rosalind Horton, Artistic Operations Manager 
Jennifer Hoy, Sydney Symphony 
 

Daniel Dean 
Edward Morris  
Amy Cohen 
Catherine Bucknell 
Kate Proctor 
Justin Williams 
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SYDNEY YOUTH ORCHESTRA  
SUBSCRIPTION SERIES 
 
SYO1 WHITE GHOST DANCING 
7pm, Thursday 17 March 2011 
Sydney Town Hall 
 
Max McBride, conductor 
David Pereira, cello 
 
EDWARDS White Ghost Dancing 
ELGAR Cello Concerto 
DVORAK Symphony No.8 
 
SYO2 SUN AND ICE 
7pm, Thursday 28 April 2011 
Sydney Town Hall 
 
Max McBride, conductor 
Satu Vänskä, violin 
 
TAKEMITSU A Flock Descends into the Pentagonal Garden 
SIBELIUS Violin Concerto 
SHOSTAKOVICH Symphony No.6 
 
SYO3 SPRING RHAPSODY 
7pm, Thursday 28 July 2011 
Sydney Town Hall 
 
Max McBride, conductor 
Emma Sholl, flute 
Richard Sholl, clarinet 
 
LISZT Mazeppa 
PALMER Double Concerto World Premiere 
BRAHMS Variations on a theme of Haydn 
ENESCU Romanian Rhapsody No.1 
 
 
SYO4 TEDDY TAHU RHODES WITH THE SYO 
7pm, Thursday 13 October 2011 
Sydney Town Hall 
 
Max McBride, conductor 
Teddy Tahu Rhodes, baritone 
 
WEBERN Im Sommerwind 
BRAHMS (arr. Glanert) Four Serious Songs 
STRAUSS Thus Spake Zarathustra 
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SYO5 MOZART BEETHOVEN & BRAHMS 
7pm, Sunday 4 December 2011 
Sydney Grammar School Auditorium 
 
Colin Piper, conductor 
Clemens Leske, piano 
 
MOZART Overture: The Magic Flute 
BEETHOVEN Piano Concerto No.3 
BRAHMS Symphony No.2 
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REGIONAL TOURING 
 
NSW MID-NORTH COAST (9 ‒ 13 JUNE 2011) 
 
THE ORCHESTRA 
In 2011, SYO toured with 73 members from 3 of its senior ensembles	
  –	
  the	
  Peter Seymour Orchestra 
(PSO), the SYO Percussion Ensemble, and the Symphonic Wind Orchestra (SWO), travelling to Port 
Macquarie, Bellingen and Grafton on the mid-north coast of NSW. They presented Toddlers Proms, 
participated in workshops and rehearsals with students from the Grafton Regional Conservatorium, 
and public performances in Grafton, Bellingen and Forster. 
 
MOORAMBILLA FESTIVAL (21 ‒ 26 SEPTEMBER 2011) 

 
 
THE ORCHESTRA 
Under the direction of SYO’s artistic director, Max McBride, 43 members of SYO’s flagship orchestra 
(SYO) worked closely with the artistic director of the Moorambilla Festival, Michelle Leonard, as well 
as our featured soloists, SYO members Michael Last (flute) and Aleisha Kahn (clarinet). 
Performances were in Barradine, Coonabarabran, Coonamble and Gulargambone, combining with 
the Moorambilla Voices and Leichhardt Espresso Chorus, TaikOz and Sydney Brass, SYO’s flagship 
orchestra gave 5 performances, including lunchtime, premiere, gala and prom concerts. 
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BLUE MOUNTAINS TOUR (5-6 NOVEMBER 2011) 
 

 
 
THE ORCHESTRA 
Directed by Maggie Fergusson, TangoOz is SYO’s vibrant and culturally spicy ensemble. Comprising 
of 19 members, most of whom also play with the SYO’s senior orchestras, the ensemble toured to the 
Blue Mountains.  The ensemble joined diners and performed at Clarendon Guesthouse in Katoomba, 
and Tango at the Everglades Historic House and Garden in Leura. 
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